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TO:

FROM:

Sperrity®

30 June 19%2

Acting Deputy Director (Administration)

Chief, Orgmaization and Methods Service

BUBJECT: Proposed Chenge ir Desigrations of Agency Components.

1. THE P-OSIRM, Should the present names of CIA offices be
changed, for security reasons, to new names or %o numbers?

2. DISCUSBIOR AND CONCLUSIORNS.

a.

b.

'Ct

d.

e.

Designstion of offices by numerals seems on first thought
to offer greater security than designation by letters,
which by thair very nature indicete identitles. This
security advantage, however, would be greatly reduced by
the fact that few people remember numerals, and therefore
e large number of indexes would have to be distributed

throughout the Agency.

For the very reason that peocple would not remember pumbers
their use imposes sdministrative difficulties. Mosi peoplk
would have to be constantly referring to sn index for

the numericel designation of an office.

Changing the pame of offices and the corresponding letter
sysbols would be a dlsturbing factor, particulerly on the
level of stenogrepbers, typlsts, courlers, messengers,
ete. The Daputy Director (Intelligence) is opposed to
sueh change for his offices and the Deputy Director (Plans)
simiiarly opposes changing the nsmes of eny of his offices
for security reasops except the Office of Policy Coordina-
tion. The names of cartain other offices under the Deputy
Director (Plans) are being changed in accordsnce with a
genersl recrganization of the covert offices but security
is not a factor im such changes.

Even with the current titles of offices, there is still
some confusion as to alphabtetical designation. There
never has been yubiiehud s regulation making official the
identificetion symbols commonly used.

The grovih of the Agency makes sdvissble the extension of
sysbols, at least down to divisions to assist in the routing
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of correspondence, etc. Because of frequent changee this
should be intre-office only.

3. RECOMMENDATIONS. It is recosmmended that:
a, Numerical identification mot be adopted.

b, The present names and letter symbols be continued for ell
offices except for OPC, unless Inspection and Security
recelves indicetions thet a change is edvisable.

¢. That Annex "A" be published =4 a regulation meking the
- letter symbole perteining to the offices official. {The
necessary change for OPC and any other changes due to
resrganization will be made as directed by the DD/P.
Organization and Methods Service will assist in the work
~of devising symbols for divisions and branches,

W. L. FEEL

Annex _ .

Proposed Regulation.
CONCURRENCEE ;
Deputy Tlrector Tfnteﬁisence) Date
Deputy Director (Plans) Pate
Asst. Deputy Director |inspection & Date

Becurity)
ACTICH BY APPROVING AUTHEORITY:
Date

Approved (disapproved), exceptlons, If any.

Director of Uentral intelligence
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Correspondence Symbols.

2, The following symbols will be uted in all internsl headquerters
correspondence when referring to Agency eom; onentss

firector ef Central Intslligence

Leputy D'irector of Central Intelligevce

Gffice of Traiving

reputy Director (Plans)

office of Epecisl Operetions

nfrfiee of Foliey Ceeordinstion

nffice of Comunlcations

office of Teshnicel Fervice

Deputy Dirsctor {Intelligence;

tffice of Hationel =stimetes

office of Ecientific Intelligunce

office of iescarch anl Reporte

Office of Intelligence Coordinetion

nffies of Current latelligense

office of Colleetion and Lisserinstion

Uffice of Uperations

Teputy Lireator (Administratiorn;

Office of (enmerel Services
Urganizetion and Hethods "ervice
Administrative Service

Inspection and [ecurity (Ificc

Personnel Offics

Frocarerent sng “upply Office

Fedicel Office

Finsnce {ffice

Audit Office

nffice of Genersl Counsel

b. All Offiess will devise correspendence sysbols for component
divielons, staffs and branches. fections snd unite will he ineluced,
if considered necussery in norrnel correspondence procedures. 1

correspondence symbols will be gcoordinated with the rganisetion and

“ethode Service.
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